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Clicking cameras and eager faces
In January, the first 728 prototype found its legs. Final assembly work is in full
swing. Target date for rollout is 21 March.

For those who look closely the signs of anticipation are
written on the face of Joachim Hahme. “Everything will
go smoothly, said the project manager responsible for
final assembly of the 728, A few hours later everything
had gone according to plan. The first 728 prototype was
removed from its assembly jig without a hitch and cur-
rently stands firmly on its landing gear. "The aircraft
now has virtually everything that it neads” said Hahme.

In the early hours of the morning of Sunday 13 Janu-
ary, Fairchild Dornier mechanics started to lower the first
728 off its jacks. They very carefully removed the jet
from the marry-up jig under the precise control of a
computar.

The specialists from landing gear supplier Goodrich
watched the pracedure. They had flown in fram the USA
the previous evening to be present at this premiere.

A little later, as the aircraft was moved a few meters,
the mechanics showed their enthusiasm, Although the
aircraft had to be towed by tug to its new location in
Hangar 395, it moved for the first time a short distance
under open skies. Lots of people got out their cameras to
record this unofficial rollout for posterity.

Laser alignment ensures best fit

A significant milestone on the road to this event was the
“marry-up” of the last December. Using laser beams,
horizontal and vertical references were generated in the
individual assemblies, These references were used to
position the assemblies to an accuracy of one tenth of a
millimetar,

This procedure — specially develeped for Fairchild
Dornier — not only guarantees the exact positioning of
the assemblies but it also saves time. The slightest devi-
ation fram nominal dimensions are detectad at an early
stage in the production process and can be immediately
corrected, “Due to the better fit of the individual seg-
ments, the finished fuselage is subjected to less stress,
making for more favorable maintenance costs for the
customer,” explained John Wolf, chief operation officer at
Fairchild Dornier. “The improved aerodynamics of a
perfectly rigged aircraft also help reduce fusl costs by
the reduced requirement for trimming,” he said.

=continued on page 14
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Interview with Ralf Drees,
head of 728 production |

“The 728 will have its public rallout ceremony at the end
of March. Are you on schedule for this event?”

“Vas, We will achieve our target and present a camplate-
ly new aircraft at the end of March.”

“The moment when the prototype stood on its own land-
ing gear was an emotional milestone. What significance
did that have for the employees?”

“It was an absolute highlight. A lot of people ware there
as the aircraft made its way under open skies to its next
location. Most of them took photographs to record this
unofficial rollout for posterity”

“The next major event is the official rollout ceremony.
What needs to be done before then?”

“Currently the wings are being completed and the hori-
zontal and vertical stabilizers, tail cone, angines, doors
and windows are being installed. Simultansously, system
tasts such as hydraulics and landing gear are being per-
formed.”

*Until now of course, only prototypes are under con-
struction, Will they eventually be sold?”

“We are building four 728-100 prototypes plus two air-
framas that will be used for ultimate strength tests, We

plan to upgrade prototypes three and four to series
production standard and sell them in the fiscal year
2004/2005. The fifth aircraft will be the first series afrcraft.
For the 728-200 we plan to build three protatypes, two of
which will be sold in fiscal 2006."

“How many people are working on the 728 program?”

“Approximately 1300 employees in the various depart-
ments such as Engineering, Quality Assurance, Supply
Chain Management etc. Of these, around 300 are in-
volved in final assembly. In order to synchronize these
activities and to ensure the employees are familiar with
the routines, we place a high importance on the visu-
alization of work procedures.”

“Later, how long will series production take?"

“Erom aircraft number 60 onwards we want to achieve a
throughput time of 63 days for final assembly. Currently the
new production Hangar 360 is under construction. At the
end of this year we will start to shift final assembly to this
new hangar. With respect to assembly technalogy, work-
place ergonomics and production department organization,
we will set new standards in aircraft manufacturing.”
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BAVARIA

A Bavarian Success Story
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